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AI in Danish companies and 
what’s next
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Who am I?

• 12 years as founder & leader in the tech & AI industry

• Companies: 1 exit, 1 bootstrapped, 1 failed

• Open Source: Nordic BERT language model collection

• Advisor: Venture funds & enterprises on AI

• Now: Head of AI at DI

Henrik Fabrin

hefa@di.dk | linkedin/henrikfabrin

Experienced AI and tech entrepreneur



What I believe

1. The cost of (artificial) intelligence goes to zero

2. AIs will assist us, and AIs will do the work for us

3. Talking to AIs will feel as natural as talking with humans

4. Businesses will innovate, rise and fall much faster

@henrikfabrin



@henrikfabrin

Today’s focus

• Industry adoption

• What’s holding us back

• AI industry trends

• Final notes 



@henrikfabrin

Show of hands
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100%
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AI



@henrikfabrin

is now for everyone.



First, we digitalized everything

@henrikfabrin
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then we trained AI on it all
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All our combined knowledge
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at our finger tips
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to work on your

specific problem

@henrikfabrin



Text
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Audio

Video

Code

Task completion
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Video

Code

Task completion

Physical world
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Much easier to use

@henrikfabrin



@henrikfabrin

AI Chat



Fastest product adoption ever

2 months 9 months 2.5 years 3.5 years 4 years 4.5 years 5 years 8 years 10 years 11 years

ChatGPT

@henrikfabrin

From 0 til 100 million 
users in 2 months



When 100% use AI
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but only 15% has an AI strategy
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When the barrier to AI adoption
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When the barrier to AI adoption 

collapses
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What does it all mean?
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Black &  White
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Black &  White



@henrikfabrin

Job 1: Survive AI

Job 2: Win with AI
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Status & expectations



The state of AI adoption in Denmark

@henrikfabrin

Data from the latest reports & analysis DI has been involved in.



Adoption curve

@henrikfabrin

Early majority

When there are use cases

Innovators & 
Early adopters

We want to be first

Late majority

When our competitors do it

Late adopters
When we can’t avoid it

Immature Mature Outdated

- Technology -

15%

30% 40%

15%



Experimentation

@henrikfabrin

The rest of the marketInnovators & Early adopters

”As soon as we can see the business case” 



Two types of gains

Productivity

@henrikfabrin

Innovation

Competitive edge

Short

Long

The many

The few

For who?



Denmark leads the EU on AI adoption

@henrikfabrin



But is heading for a superuser role, not a lead innovator
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Well, perhaps the lead innovator in some cases…

@henrikfabrin



Share of Danish jobs impacted by AI

@henrikfabrin

-> 0.9 M jobs

-> 1.9 M jobs

-> 0.2 M jobs



Job types impacted by AI
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What we are actively using AI for at work

49%

10%

9%

10%

10%

11%

13%

16%

16%

19%

31%

None

Other

Speech analysis

Robotics

Speech generation

Image analysis

Image generation

Text analysis

Data generation

Data analysis

Text generation



Gen AI is impacting genders differently

@henrikfabrin



Excitement separates the leaders and lackers

@henrikfabrin
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Adoption in comparison



33% of Danes 
answered yes to 
having used an AI 
such as ChatGPT in 
2023.

33%

The Danish population are
knowingly using AI

Algoritmer, Data og Demokrati (2023)

@henrikfabrin



@henrikfabrin

Is it smart or cheating?



@henrikfabrin

Faster and with higher quality

Class room teaching vs 1:1 tutorship Benefits using gen AI



58% say they’re

completing tasks faster

30% think the 

quality is better

DI gen AI 
study from 
March 2024

@henrikfabrin



35 pct of Nordic 
organisations
demand specific digital 
competences from their
employees today.
For example the ability to 
evaluate when, and how to 
best use AI.

A corporate
demand for
AI-skills

@henrikfabrin



@henrikfabrin

Skills & competences



1. Usage skills
can use relevant bacis software

2. Analytical skills
can assess technology for potentials and 

risks

3. Explorative skills
stays up to date and experiments with the 

latest technology

@henrikfabrin

In two years companies expect from the 
employees….



Companies expect three profile types in their
organisation…  

1. Digital Generalist
knows how to use basic software

2. Digital Integrator
combines technologies and challenges

business models

3. Digital Specialist
designs, codes and runs digital products.

@henrikfabrin



@henrikfabrin

What is holding Danish 
companies back



@henrikfabrin

Concerns and challenges



1. Status quo

2. Lack of knowledge of AI

3. Unclear use cases 

4. Lack of leadership attention

Barriers
- boiled down

@henrikfabrin



✓ 13% have no plans for gen AI

✓ 52% are piloting gen AI efforts

81%
believe in AI’s

business impact

A Danish corporate paradox

5%
have implemented 
>1 capabilities

Untapped opportunity

Source: BCG, ”Denmark’s GENAI Paradox: From Lagging to Leading”, March 2024.

@henrikfabrin



Frontrunners
- examples from the industry



Productivity: TN Værktøjsslibning

Founded by Torben Nielsen in 1987

Leading supplier of specialist tools

AI is used for 

• 4x faster employee onboarding

• Synergies across orders

The effect

✓ Competivite advantages

✓ Reduced production costs

✓ Knowledge sharing across the organisation

@henrikfabrin



From text generation tool to vital assistant

• Scantox is a leading contract research company

• HQ in Ejby with 120 employees

Henrik Fabrin



Henrik Fabrin

Results

✓ Scantox saves 1-2M DKK a year in 
consultancy fees.

✓ Employees complete tasks faster, with 
improved quality and are more happy.

From text generation tool to vital assistant
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@henrikfabrin

Productivity: Project documentation



@henrikfabrin

1. Upload photos

2. Edit AI-generated text

3. Send email



New business models: Zendesk

Founded in 2007 by four Danes.

Support platform, +100.000 customers.

Before AI

• Business model based on licenses (SaaS)

• More employees -> more licenses = more 

revenue

• Zendesk is a tool to do your job

With AI

✓ SaaS business model under pressure

✓ Zendesk AI does the job -> fewer licenses

✓ New business model: Value based

@henrikfabrin



@henrikfabrin

Salesforce follows fast



@henrikfabrin

Pris per resolution

Human AI

10 USD

2 USD

Example: Customer support

Outcome based business model



• Risk/reward

• Pricing (SaaS vs RaaS)

• Revenue predictability

• Enterprise valuations

@henrikfabrin

For example

Outcome based business model has huge
implications



@henrikfabrin

New business models: Data as a Service



The next 6-12-n months?



@henrikfabrin

Infrastructure



@henrikfabrin

Size continue to matter for performance

…consensus is we will have expert AIs across most domains.



@henrikfabrin

The US and China are leading the race

EPOC: “Compute-intensive” = models trained using over 10^23 floating-point operations (FLOP). 



@henrikfabrin

The open-source vs closed-source battle continues



@henrikfabrin

Language models are the most common



@henrikfabrin

Google, Meta, OpenAI and Anthropic



@henrikfabrin

+ Nvidia and Apple 



Massive investments in training



@henrikfabrin

Inference is already a larger long-term cost

InferenceTraining

Cost



@henrikfabrin

Inference cost is absorbed by venture capital and users

Price per contact in support

Human agent AI agent

10 USD

2 USD



But inference might be the next leap forward



@henrikfabrin

OpenAI’s o1 marks a shift



@henrikfabrin

The difference between traditional LLMs and o1

Auto-
regressiv

Chain of Thought

OK?

”Like if the great coworker

now spend more time 

thinking before answering”



@henrikfabrin

AI is the main growth engine for cloud and data centers



Access to chips, data and energy are the bottlenecks

Mark Zuckerberg, CEO & Founder Meta



@henrikfabrin

Application layer



AI Big Data in 2012

@henrikfabrin



Source: Full Steam Ahead: The 2024 MAD (Machine Learning, AI & Data) Landscape – Matt Turck

Big Data

AI in 2024

@henrikfabrin

https://mattturck.com/mad2024/


@henrikfabrin

The # of AI applications will continue to grow
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General purpose to niche
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From chatbots trough copilots to agents



Multimodal AI-agents

@henrikfabrin

Claude 3.5 gets a computer



@henrikfabrin

Online
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Offline
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Offline



@henrikfabrin

Open-source robotics picks up

“Hugging Face LeRobot aims to provide models, datasets, and tools 
for real-world robotics.

The goal is to lower the barrier for entry to robotics so everyone can 
contribute and benefit from sharing datasets and pretrained models.”



@henrikfabrin

Constantly cheaper and more accessible



@henrikfabrin

Speed of innovation & product 
development



@henrikfabrin

A paradigm shift



@henrikfabrin

Faster for coders, AI-product team for non-coders



@henrikfabrin

Factor 10 
= 10x faster innovation
= 10x less cost



@henrikfabrin

The largest opportunity is in the application layer?



@henrikfabrin

AI in Customer Experience



Problems for online merchants

98%
of webshop visitors

don’t purchase

75%
of customers never

come back

@henrikfabrin



Why?

@henrikfabrin



They don’t know
– it’s guesswork at best

@henrikfabrin

Why?
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The 10x opportunity

@henrikfabrin



@henrikfabrin

Personalized AI you can talk to
as big of a change as cloud and mobile.



@henrikfabrin

Personalized AI for every moment of your day

• +20M users

• Spend two hours a day 

• 60% 18-24 y/o

• 50/50 male & female



400M daily users

@henrikfabrin



Brands use chatbots to save costs, sell more,

and build brand loyalty.

@henrikfabrin



@henrikfabrin

Cutting costs



G O O G L E  T R E N D S

@henrikfabrin



@henrikfabrin

Selling more
(of the right products)



Same Henrik, different needs

@henrikfabrin



Quantitative data: context, behavior, intent

@henrikfabrin



@henrikfabrin

Learnings from working with 
MrBeast & Feastables



Brand engagement

@henrikfabrin

Engage customers the 362 days a year they’re 
not buying your product
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Different channels, different needs

@henrikfabrin

Webshop: Purchasing Messaging apps: Having fun

Product 53%
Fun 43%



in extra revenue in cost savings conversations 

@henrikfabrin

$2,000,000 $400,000 2,3M
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But it’s not all free play



@henrikfabrin

There are important things to 

keep in mind
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The AI Act and general compliance



AI is for everyone – also bad actors

@henrikfabrin



The 3rd largest economy

@henrikfabrin



@henrikfabrin

Lastly



How DI helps companies

Policy formulation and lobbying, ensuring the 
best framework for adaptation.

Legal counselling on the implementation
of AI 

Exclusive AI community, masterclasses, 
courses, and events

Practical guides and case studies on how to 
empower your business with AI 

@henrikfabrin

--> Visit di.dk/ai



Key takeaways

1. Brands and people using AI will have a clear advantage.

2. Put your customers’ needs first.

3. If you start today, you’re still be (almost) early.

@henrikfabrin



Thank you!
• 01

• 02

• 03

• 04

hefa@di.dk | linkedin/henrikfabrin
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