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Who am I?

• 12 years as founder & leader in the tech & AI industry

• Companies: 1 exit, 1 bootstrapped, 1 failed

• Open Source: Nordic BERT language model collection

• Advisor: Venture funds & enterprises on AI

• Now: AI Lead at DI

Henrik Fabrin

hefa@di.dk | linkedin/henrikfabrin

Experienced AI and tech entrepreneur
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Today’s focus
• Industry adoption

• What’s holding us back

• AI industry trends

• Final notes 
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🖐
Show of hands



Henrik Fabrin

100%
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AI
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is now for everyone.



First, we digitalized everything
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then we trained AI on it all
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All our combined knowledge
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at our finger tips
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Task completion
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Video

Code

Task completion

Physical world
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Much easier to use
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AI Chat
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Fastest product adoption ever

2 months 9 months 2.5 years 3.5 years 4 years 4.5 years 5 years 8 years 10 years 11 years

ChatGPT
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From 0 til 100 million 
users in 2 months



When 100% use AI
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but only 15% has an AI strategy
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When the barrier to AI adoption
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When the barrier to AI adoption 

collapses
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What does it all mean?
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Job 1: Survive AI

Job 2: Win with AI
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Status & expectations



The state of AI adoption in Denmark
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Data from the latest reports & analysis DI has been involved in.



Adoption curve
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Early majority
When there are use cases

Innovators & 
Early adopters
We want to be first

Late majority
When our competitors do it

Late adopters
When we can’t avoid it

Immature Mature Outdated

- Technology -

15%

30% 40%

15%



Two types of gains

Productivity
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Innovation

Competitive edge

Short

Long

The many

The few

For who?



Denmark leads the EU on AI adoption
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But is heading for a superuser role, not a lead innovator
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Share of jobs impacted by AI
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-> 0.9 M jobs

-> 1.9 M jobs

-> 0.2 M jobs



Job types impacted by AI
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What we are actively using AI for at work

49%

10%

9%

10%

10%

11%

13%

16%

16%

19%

31%

None

Other

Speech analysis

Robotics

Speech generation

Image analysis

Image generation

Text analysis

Data generation

Data analysis

Text generation
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AI is impacting genders differently
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Excitement separates the leaders and lackers
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Adoption in comparison
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AI skills in comparison



Globally

Economic expectations

Denmark

McKinsey estimates, generative AI will add

2.600 – 4.400 billions dollars to the global 

economy. That is the equivalent of the entire

UK economy. (Source: DI)

USD 2.600 – 4.400 billions

Implement Consulting Group & Google 

estimate Generative AI will boost Denmark’s

GDP +8% between 2024 to 2034. 

DKK 200 - 250 billions annually
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• AI i Norden: 48% of organisations 
use AI, only 15% have an AI strategy.

• McKinsey: 90% of Danes
will free one workday per week.

• IMF: 40% of all jobs will be impacted
by AI.

AI will not 
take your job, 
but someone
using AI will.
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33 % of Danes 
answered yes to 
having used an AI 
such as ChatGPT in 
2023.

33%
The Danish population are
knowingly using AI

Algoritmer, Data og Demokrati (2023)
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Is it smart or cheating?
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Faster and with higher quality

Class room teaching vs 1:1 tutorship Benefits using gen AI
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AI challenges what is culturally acceptable



AI challenges what is culturally acceptable
Example A Example B



35 pct of Nordic 
organisations
demand specific digital 
competences among their
employees today.
For example the ability to 
evaluate when, and how to 
best use AI.

A corporate
demand for
AI-skills
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Skills & competences



1. Usage skills
can use relevant bacis software

2. Analytical skills
can assess technology for potentials and 

risks

3. Explorative skills
stays up to date and experiments with the 

latest technology
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In three years companies expect from the 
employees….



Companies expect three profile types in their
organisation…  

1. Digital Generalist
knows how to use basic software

2. Digital Integrator
combines technologies and challenges

business models

3. Digital Specialist
designs, codes and runs digital products.
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What is holding us back?



Understanding how and where to get started with AI

Prioritizing the right use cases over time

A safe place to test and experiment

Keep up with the latest progress, regulation & future demands

DI member companies need help with



ü 13% have no plans for gen AI

ü 52% are piloting gen AI efforts

81%
believe in AI’s

business impact

A Danish corporate paradox

5%
have implemented 
>1 capabilities

Untapped opportunity

Source: BCG, ”Denmark’s GENAI Paradox: From Lagging to Leading”, March 2024.
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Corporate concerns and challenges



Frontrunner examples
from the industry



Productivity: TN Værktøjsslibning

Founded by Torben Nielsen in 1987
Leading supplier of specialist tools

AI is used for 

• 4x faster employee onboarding

• Synergies across orders

The effect

ü Competivite advantages

ü Reduced production costs

ü Knowledge sharing across the organisation
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Hempel is a world-leading supplier of paint. 

A global company with strong values and 

customers in the decorative, marine, 

infrastructure, and energy industries.

Hempel paint is used for applications such

as Vestas wind turbines and the London 

Tower Bridge.

Productivity: Hempel & AI-powered search. 
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HempaWise

Save time

Knowledge about AI

Improved customer 
satisfaction

Business value

Multiple use-cases

Operational efficiency
Save cost
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Productivity: Project documentation
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1. Upload photos

2. Edit AI-generated text

3. Send email



New business models: Zendesk

Stiftet i 2007 af Mikkel Svane, Alexander Aghassipour og

Morten Primdahl.

Kundeserviceplatform med +100.000 kunder, 5.500 ansatte.

Før AI

• Forretningsmodel baseret på antal licenser (SaaS)

• Flere medarbejdere -> flere licenser = mere omsætning

• Zendesk er et digitalt værktøj til at udføre sig arbejde

Med AI

ü Traditionel forretningsmodel under stort pres

ü Zendesk AI udfører opgaver = behov for færre licenser

ü Ny forretningsmodel: Hybrid af licens + værdibaseret

ü Fremtidig forretningsmodel: Primært værdibaseret
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New business models: Data as a Service



The next 6-12-n months?
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Size continue to matter for performance

…consensus is we will have expert AIs across most domains.
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The US and China are leading the race

EPOC: “Compute-intensive” = models trained using over 10^23 floating-point operations (FLOP). 
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The open-source vs closed-source battle continues
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Language models are the most common
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Google, Meta, OpenAI and Anthropic
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+ Nvidia and Apple 



Massive investments in training
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But inference is a larger long-term cost

InferenceTraining

Cost
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Inference cost is absorbed by venture capital and users

Price per contact in support

Human agent AI agent

30 dkk

3 dkk

Example: Customer support
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AI is the main growth engine for cloud and data centers
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AI is the main growth engine for cloud and data centers
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…also for the consultancy industry

“To re-invent using technology, data and 

AI you must have the right digital core, 

change your processes and ways of 

working, reskill and upskill your people and 

build new capabilities around responsible 

AI.”

Julie Sweet, Global CEO, Accenture

Accenture: USD 1 billion in generative AI-bookings in 6 months
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Access to chips, data and energy are the bottlenecks

Mark Zuckerberg, CEO & Founder Meta

Sam Altman, CEO OpenAI, Jensen Huang, CEO Nvidia
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AI Big Data in 2012



Source: Full Steam Ahead: The 2024 MAD (Machine Learning, AI & Data) Landscape – Matt Turck

Big Data

AI in 2024
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https://mattturck.com/mad2024/
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The # of AI applications will continue to grow
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Multimodal AI-agents completing tasks



Henrik Fabrin

Online
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Offline
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Offline
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But it’s not all free play
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There are important things to 

keep in mind
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The AI Act and general compliance



AI is for everyone – also bad actors
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The 3rd largest economy
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Lastly
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AI is not a silver bullet 

Customers (still) come first

• Using AI shall enable you to provide value
faster, better, cheaper to your customers

• Customer needs before technology

• Be pragmatic: AI is not always the fastest, 
cheapest og best solution



How DI helps companies

Policy formulation and lobbying, ensuring the 
best framework for adaptation.

Legal counselling on the implementation
of AI 

Exclusive AI masterclasses, courses, 
networks, and events

Practical guides and case studies on how to 
empower your business with AI 
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Key takeaways

1. Orgs and people using AI will have a clear advantage.

2. AI significantly impacts how we live and work.

3. Put your customers’ needs first.

4. If you start today, you’re still (almots) early.
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Thank you!
• 01
• 02
• 03

• 04
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