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Creating 
Business Value
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Trifork Group

Trifork Labs

Trifork’s R&D

Trifork

-

-

-

FinTech Digital Health Smart Building

Smart Enterprise

Cyber Protection

Cloud Operations



and probably use some of 
our solutions…

You know 
us a lready

 X



Partnerships



AI Projects in Trifork



End to End AI Offerings

Discovery OperationsDevelopment



Initial Scoping PoVFactory visit Feasibility Development phase

Scope Phase Development phase

Go / No Go Go / No Go Go / No Go

Vision AI delivery model



Why are AI projects different?
A I P R O J E C TS



Data curation
Find SimulateCapture

Model developmentModel verification
Real worldStatistics TuneExperiment Infrastructure

Data Preparation
AnnotateClean Preprocess

Deploy Monitor

Validation Hypercare Success objectives

PerformanceCI/CD Operation

Improve

Optimize Innovate

Learn

Customer needs are scoped and 
adressed in smaller pieces, to 

understand the objectives & metrics.

The development phase runs with sprints of 2 week 
duration ensuring high efficiency and agility with 

frequent testing and customer consultation.

The quick response comes from 
deploying, monitoring and improving 

the model.

Feasibility StudyUnderstanding Success

Our approachA I P R O J E C TS



Selected Cases



Building custom AI/ML 
solutions
Quality inspection

Mobility safety and monitoring

Smart support and reporting



- Safety application for train operations

- Identifies signals to assist the train driver

- Reduces the risk of train collisions

- Using real-time video in daylight and low-
light environments

- Edge processing for instant warnings

DSB Signal Assistance



Quality inspection in 
production
Identifying visual defects on different materials in production

• Achieving streamlined quality inspection with real-
time sorting.

• Data Generation: Using Unity to create very large 
varied material datasets. 

• Machine Learning training: Utilizing AWS SageMaker 
for sophisticated model training.

• Real-time sorting & classification: Implementing 
edge devices for immediate material categorization. 

• 100 ms feedback for quick reaction and response
• 4-camera scanner
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AI asset management for 
corrosion detection
-

-

-

-

-



Reducing 
baggage 
delays—

—



Reducing baggage delays

Tracking in ’no-track’ and 
challenging zones

Tracking of bags between 
cameras

Reidentification of bags 
using deep learning



Please reach out!

Kenneth Erbs Borup
S e n i o r  M a c h in e  L e a r n i n g  S c i e n t is t

Jeppe Hesseldal Otten
D ir e c t o r ,  E n t e r p r i s e  A I
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