
Creating Business 
value with Industrial AI 



What is Vision AI



Power of Vision AI

Operates 24/7Local decision 
making
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GPU

Edge Computing

Nvidia Jetson Lenovo Edge

TOPS

5G

Platforms I use:

GDPRPLC

GPU TOPS

Trillion Operations  

per Second

5G Low Watts

GDPRPLC
Lenovo SE70Nvidia Jetson



Hardware

Drone

DJI Dock 2

Robot

Fanuc, StandardBots

Camera

High speed, GigaPixel







Camera

Connectivity:

USB3  
GigE

Global Shutter

3D - Lidar







Big Models
Datasets P u b l i c

ImageNet
14 Million pictures

P u b l i c

COCO
300k pictures



Big Models

Datasets P u b l i c

ImageNet
14 Million pictures

P u b l i c

COCO
300k pictures

Your dataset P r i v a t e

Your specific need
1000 pictures

Transfer Learning

+
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Process



Vision AI project timeline

W E E K  3

First model development
We make the first model developments together, we sit together with 
QA to understand and get a deep understanding of company quality.

W E E K  3 - 1 4

AI Development
Training data is an essential part of a Vision AI 
project. At the start Training data is captured manually 
while verifying high quality and annotations.

W E E K  1 4

AI deployment
Getting real data from production is critical, deploying to real 
hardware ensures that test and verify quickly. 

W E E K  2 2 +  

Continuous model 
development 
Having the production hardware allows new 
data to be picked up and used in model 
development. Calibration and new training is 
made.

W E E K  1

Workshop
We sit together and figure out what you are trying 
to archive with Vision AI



Vision AI implementation
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Hardware
The physical enabler of the Vision AI 
setup

Will be estimated separately for every 
installation - starting with Hearne.

Vision AI Core Components
The trained core of the system 
constantly improving with use

Reusable across sites, user groups, and 
subject areas. 

Services
The development of specific 

features and functionality

Is interchangeable to the specific needs and can be 
extended over time. Eg. starting with the digital yard 

and photo capturing. 



Vision AI 
System

Enterprise System

Standalone Vision AI 
≠ 

Value



Vision AI 
System

Enterprise System

Integrated Vision AI 
= 

Real business value
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What is then possible?
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Digital Twin



Digital Twin
Allows training data and high 
precision insights into the 
business aspects. 









Sorting bags faster 
Processing facilities are physically constrained

• Scaling is difficult
• Tedious error correction
• Many bottlenecks 





Benefit of Vision AI

Enhance human 
capability Higher Quality Faster decision



Thank You!

Kevin Simper
T R I F O R K

kesi@trifork.com +45 40 36 05 65




